


























As of 2015.01.14

BLOEDEL RESERVE BUDGET
For the year ending December 31, 2015

Account Title
FY2015
TOTAL

Contributions 290,000 
Garden Party 381,750 
Memberships 233,000 

Total Support - Unrestricted 904,750 
Contributions - Earmarked 169,625 
Corporate Sponsors 32,000 
Grants 69,400 

Total Support-Temporarily Restricted 271,025 
Program Revenue 44,215 
Admissions 265,000 
Retail Sales 88,999 
Facilities Rental Revenue 600 

Total Revenue 398,814 
Total Support and Revenue 1,574,589 

Payroll & Benefit Expense 1,655,337 
Grounds Expense 69,895 
Repairs & Maintenance 31,400 
Program & Event Expenses 73,740 
Fundraising Expenses 18,300 
Membership Expense 2,600 
Retail Expenses 42,025 
Advertising 101,614 
Bank Services & Processing Fees 18,600 
Copying & Printing Expenses 41,255 
Equipment < $1,500 22,040 
Lease & Service Agreements 27,480 
Insurance, Tax & License Expense 66,530 
Outside Computer Services 25,688 
Postage & Shipping 9,075 
Professional Development 21,586 
Professional Fees 166,120 
Supplies 44,120 
Travel 17,961 
Utilities 51,480 
Other Expense 28,580 
Total Operating Expenditures 2,535,426 
Capital Expenditure - Branding Refresh 20,625 
Capital Expenditure - Furniture 6,000 
Capital Expenditure - Japanese Garden Renovation 14,800 
Capital Expenditure - Japanese Guest House Renovation 18,000 
Capital Expenditure - Residence Renovation 34,000 
Total Capital Expenditures 93,425 
Total Expenditures 2,628,851 

NET INCOME (1,054,262)

2014/2015 Expenditures to be funded by 2014 End of Year Funds 50,700
DISBURSEMENT-INVESTMENT PORTFOLIO (MAIN) 920,000
DISBURSEMENT-RICHARD A. BROWN ENDOWMENT (RAB) 84,000

COMBINED PORTFOLIO DISBURSEMENT 1,004,000
NET CASH FLOW 438 



Statement of Activities - Actual vs Budget
As of Date: 08/31/2015

 
   

Actual Budget Budget
Variance ($) 2014 Actual 2015 v 2014

Variance ($)

    Support and Revenue       
        Support - Unrestricted                     

40000       Contributions 174,708.66 219,600.00 (44,891.34) 191,398.13 (16,689.47)
43000       Tickets/Tables 54,950.00 78,750.00 (23,800.00) 61,450.00 (6,500.00)
43100       Auction 81,900.00 60,000.00 21,900.00 85,700.00 (3,800.00)
43200       Raffle-Games-MISC 9,775.00 8,000.00 1,775.00 10,525.00 (750.00)
43300       Raise the Paddle 188,850.00 140,000.00 48,850.00 187,880.00 970.00
44000       Memberships 175,060.00 161,000.00 14,060.00 154,316.00 20,744.00

     Total Support - Unrestricted 685,243.66 667,350.00 17,893.66 691,269.13 (6,025.47)
        Support - Temporarily Restricted                     

40100       Contributions - Earmarked 37,125.00 169,625.00 (132,500.00) 149,300.00 (112,175.00)
40200       Corporate Sponsors 39,000.00 47,500.00 (8,500.00) 27,000.00 12,000.00
41000       Grants 69,851.67 49,400.00 20,451.67 21,000.00 48,851.67

     Total Support - Temporarily Restricted 145,976.67 266,525.00 (120,548.33) 197,300.00 (51,323.33)
        Revenue                     

42000       Program Revenue 25,988.59 36,040.00 (10,051.41) 12,017.41 13,971.18
45000       Admissions 264,245.10 195,271.05 68,974.05 191,190.50 73,054.60
45500       Retail Sales- Taxable 69,005.27 65,044.00 3,961.27 58,507.50 10,497.77
45525       Retail Sales- Non-Taxable 668.75 725.00 (56.25) 619.88 48.87
46000       Consignment Sales 2,461.92 0.00 2,461.92 3,522.50 (1,060.58)
46500       Sales Returns and Discounts (5,604.15) (5,620.00) 15.85 (5,321.56) (282.59)
46900       Facilities Rental Revenue 4,330.00 300.00 4,030.00 450.00 3,880.00

     Total Revenue 361,095.48 291,760.05 69,335.43 260,986.23 100,109.25
   Total Support and Revenue 1,192,315.81 1,225,635.05 (33,319.24) 1,149,555.36 42,760.45

    Total Expenditures       
        Operating Expenditures                     
       Payroll & Benefit Expense 1,035,027.47 1,075,080.00 (40,052.53) 929,744.25 105,283.22
       Grounds Expense 36,073.10 49,580.00 (13,506.90) 23,961.72 12,111.38
       Repairs & Maintenance 25,752.84 22,700.00 3,052.84 16,354.78 9,398.06
       Program & Event Expense 47,293.79 65,740.00 (18,446.21) 43,328.75 3,965.04
       Fundraising Expense 2,105.02 7,840.00 (5,734.98) 5,789.73 (3,684.71)

Accounts

  
2015 2014 Comparison
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Statement of Activities - Actual vs Budget
As of Date: 08/31/2015

 
   

Actual Budget Budget
Variance ($) 2014 Actual 2015 v 2014

Variance ($)
Accounts

  
2015 2014 Comparison

       Membership Expense 3,373.19 2,600.00 773.19 995.19 2,378.00
       Retail Expense 17,049.65 26,425.00 (9,375.35) 25,852.20 (8,802.55)
       Advertising 49,082.95 77,345.00 (28,262.05) 26,323.91 22,759.04
       Bank Services & Processing Fees 8,073.62 12,400.00 (4,326.38) 7,059.70 1,013.92
       Copying & Printing Expense 35,889.84 38,055.00 (2,165.16) 16,683.16 19,206.68
       Equipment < $1,500 10,643.49 21,734.00 (11,090.51) 10,188.69 454.80
       Lease & Service Agreements 15,752.31 18,520.00 (2,767.69) 7,353.47 8,398.84
       Insurance, Tax & License Expense 38,929.60 42,167.69 (3,238.09) 29,480.41 9,449.19
       Outside Computer Service 10,885.00 16,692.00 (5,807.00) 13,679.94 (2,794.94)
       Postage & Shipping 8,314.56 6,582.00 1,732.56 6,679.16 1,635.40
       Professional Development 9,866.78 15,447.00 (5,580.22) 15,221.97 (5,355.19)
       Professional Services 99,799.89 137,847.00 (38,047.11) 115,707.97 (15,908.08)
       Supplies 32,142.64 31,315.00 827.64 20,674.28 11,468.36
       Travel 8,475.85 11,993.00 (3,517.15) 6,669.80 1,806.05
       Utilites Expense 27,375.91 34,320.00 (6,944.09) 32,799.23 (5,423.32)
       Other Expense 5,172.43 19,110.00 (13,937.57) 14,890.93 (9,718.50)
     Total Operating Expenditures 1,527,079.93 1,733,492.69 (206,412.76) 1,369,439.24 157,640.69

        Capital Expenditures                     
90200       Capital Expenditure - Branding Refresh 8,150.00 20,625.00 (12,475.00) 6,510.00 1,640.00
90300       Capital Expenditure - Furniture 6,990.54 6,000.00 990.54 6,641.55 348.99
90000       Capital Expenditure - Vehicles 0.00 0.00 0.00 37,360.27 (37,360.27)
90500       Capital Expenditure - Buildings and Improvements 0.00 0.00 0.00 12,696.98 (12,696.98)
90150       Capital Expenditure - Japanese Garden Renovation 4,178.64 14,800.00 (10,621.36) 29,350.06 (25,171.42)
90100       Capital Expenditure - Japanese Guest House Renovation 3,774.48 18,000.00 (14,225.52) 33,202.63 (29,428.15)
90400       Capital Expenditure - Residence Renovation 35,726.53 34,000.00 1,726.53 56,274.67 (20,548.14)

     Total Capital Expenditures 58,820.19 93,425.00 (34,604.81) 182,036.16 (123,215.97)
   Total Expenditures $ 1,585,900.12 $ 1,826,917.69 $ (241,017.57) $ 1,551,475.40 34,424.72
   Net Income (393,584.31) (601,282.64) 207,698.33 (401,920.04) 8,335.73

INVESTMENT WITHDRAWALS
Bloedel Reserve Investment Portfolio 420,000.00 620,000.00 (200,000.00) 540,000.00 (120,000.00)
Richard A. Brown Endowment Portfolio 35,000.00 56,000.00 (21,000.00) 41,200.00 (6,200.00)

455,000.00 676,000.00 (221,000.00) 581,200.00 (126,200.00)

NET CASH FLOW 61,415.69 74,717.36 (13,301.67) 179,279.96 (117,864.27)
 

n: 09/28/2015 11:19 PM
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